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10 Signs Your On-Prem Footprint Is Too Big

Taking a Fresh Look at Your On-Prem Environment

On-prem infrastructure still plays an important role for many organizations—and for

good reason. Performance requirements, regulatory considerations, and tight

integrations with critical systems can all make keeping certain workloads local the

right call.

But infrastructure environments rarely stay the same for long.

Over the years, new systems get added to support new projects, applications get

deployed for a specific need, and older workloads quietly continue running in the

background because…well, they always have. One server turns into a cluster. A storage

array gets expanded. A temporary solution becomes permanent. None of it happens

overnight—but little by little, the environment grows.

Before long, the footprint is larger and more complex than anyone originally planned.

And when that happens, IT teams often find themselves spending more time

maintaining infrastructure than stepping back to ask a simple question: Does all of this
still need to be here?

That’s where this guide comes in.

It’s not about declaring that everything should

move to the cloud or that on-prem infrastructure is

outdated. Instead, it’s meant to provide a quick,

practical gut check. As you read through the signs

on the following pages, think about how closely

they match your own environment.

If several of them sound familiar, it may be a good

opportunity to revisit whether every workload

running on-prem today still needs to be there—or

whether your infrastructure strategy could benefit

from a fresh look.
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#1  |  You’re Refreshing Hardware Mostly Out of Habit

Hardware eventually reaches end-of-life. But if the default response is simply buying the next
generation of the same servers and storage without evaluating alternatives, your infrastructure
strategy may be running on autopilot. Technology and deployment models change quickly, and
periodic reassessment can reveal opportunities to simplify, optimize, or modernize.

Maybe a new hyperconverged platform, a hybrid cloud approach, or even cloud-native services
could reduce management overhead, improve scalability, or lower costs—but you won’t know
unless you take a closer look.

Why This Matters / Next Steps:

Avoid unnecessary spending: Refreshing “just because” can mean paying for features or
capacity you don’t actually need.
Stay flexible: A thoughtful review can identify more agile deployment options that better fit
your current and future workloads.
Action step: Schedule a brief infrastructure review before your next hardware refresh.
Compare the status quo against modern alternatives—consider performance, management
simplicity, cost, and growth potential. Even a small shift in approach now can pay dividends over
the life of your systems.
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#2  |  Infrastructure Maintenance Dominates Your Team’s Day

Infrastructure always requires care—patching, firmware updates, monitoring, replacing failed
components. But when these routine tasks dominate your team’s time, it leaves little room for
higher-value work like optimizing systems, supporting new business initiatives, or tackling security
improvements. If your IT team feels like they’re constantly in “maintenance mode,” it may be a
signal that your environment could benefit from more automation, managed services, or a refresh
that reduces operational overhead. Freeing up time lets your team focus on innovation, strategic
projects, and proactive problem-solving rather than just keeping the lights on.

Why This Matters / Next Steps:

Boost team impact: Less time on upkeep means more time creating value and supporting
growth.
Reduce risk: Overstretched teams may miss critical updates or overlook performance and
security issues.
Action step: Track how your team’s hours are spent over a month. Identify repetitive
maintenance tasks that could be automated, outsourced, or simplified with modernized
infrastructure. Consider piloting a managed service or tools that reduce manual effort to
reclaim capacity for strategic work.

https://www.mirazon.com/
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#3  |  Capacity Planning Feels Like a Constant Guessing Game

Planning infrastructure often means estimating how much compute, storage, or memory you’ll
need years down the road. When growth projections frequently miss the mark—either leaving you
short on resources or sitting on unused capacity—it can create unnecessary stress and costs.

This may be a sign that your current infrastructure model is rigid or harder to scale efficiently than
it should be. Modern approaches, like cloud or hybrid deployments, pay-as-you-grow models, or
more flexible platforms, can make it easier to match resources to actual demand without
overcommitting or scrambling for capacity.

Why This Matters / Next Steps:

Avoid overpaying or underperforming: Too much idle capacity wastes money; too little slows
operations and frustrates users.
Increase agility: Flexible infrastructure allows your business to scale up or down as needed,
responding to growth or market changes.
Action step: Review your current usage trends and capacity planning methods. Identify areas
where scaling is slow or expensive and explore options like automation, monitoring tools, or
hybrid deployments that allow you to align resources with actual demand.

#4  |  Your Disaster Recovery (DR) Strategy Depends on More Hardware

Traditional disaster recovery often means maintaining duplicate infrastructure somewhere else—
another server cluster, another storage array, sometimes even another facility. While this approach
can work well, it also adds complexity, management overhead, and costs that grow alongside your
environment. As systems multiply, keeping all those copies up to date, patched, and monitored can
become a full-time job—and any misstep could mean extended downtime when you need your DR
plan most. Modern alternatives, like cloud-based replication, backup-as-a-service (BaaS), or hybrid
DR solutions, can simplify management while still keeping your business protected.

Why This Matters / Next Steps:

Control costs and complexity: More hardware means
more maintenance, power, space, and expense.
Improve reliability and recovery speed: Modern DR
options can reduce recovery time and make testing easier.
Action step: Review your current disaster recovery
approach. Identify where hardware duplication is adding
cost or risk, and explore cloud or hybrid options that
maintain protection without tying you to extra physical
systems.

https://www.mirazon.com/
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#5  |  Remote Access and External Connectivity Keep Getting More Complicated

Modern organizations rely heavily on remote employees, external partners, and cloud-based tools.
If supporting that access requires increasingly complex VPN setups, frequent networking changes,
or constant security adjustments, it may be a sign that your current architecture is carrying more
internal infrastructure than it needs.

Overly complicated connectivity not only increases the risk of misconfigurations and security gaps,
it also slows down productivity for your team and the people relying on your systems. Streamlining
access through modern solutions—like zero-trust networks, cloud-based gateways, or secure
remote access tools—can reduce complexity while keeping users productive and data secure.

Why This Matters / Next Steps:

Reduce risk: Complex access setups are harder to maintain and easier to misconfigure, which
can lead to security vulnerabilities.
Boost efficiency: Simplified remote access means employees and partners spend less time
troubleshooting connectivity issues.
Action step: Audit your current remote access and external connectivity setup. Identify areas
with recurring complexity or security gaps, and explore solutions like zero-trust access, cloud-
based VPN alternatives, or consolidated gateways to streamline connectivity without
sacrificing security.

#6  |  Power, Cooling, and Rack Space Needs Keep Creeping Upward

Infrastructure doesn’t just consume budget—it also consumes physical space, power, and cooling. If
racks are filling up faster than expected or your data center costs continue to climb, it may be time
to question whether every workload truly needs dedicated on-prem resources. Sometimes a few
high-demand applications are driving the majority of costs, or legacy systems are taking up prime
rack space for minimal value. Exploring consolidation, virtualization, or cloud alternatives can
reduce utility overhead, free up space, and make your infrastructure more efficient overall.

Why This Matters / Next Steps:

Control costs: Rising power and cooling bills can
quietly erode your IT budget.
Maximize efficiency: Optimizing rack space and
power usage ensures resources are used where they
have the most impact.
Action step: Review your data center footprint and
utility consumption. Identify workloads that could be
consolidated, virtualized, or migrated to the cloud to
reclaim space and reduce operating costs.

https://www.mirazon.com/
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#7  |  Scaling Something New Requires Significant Lead Time

When launching a new system requires hardware procurement, installation, configuration, and
testing before a project can even get off the ground, innovation naturally slows down. Long lead
times create a bottleneck, making it harder for IT to respond quickly to new business needs or
market opportunities. This can leave your teams frustrated, projects delayed, and your organization
less agile than competitors who can spin up resources on demand. Modern approaches like cloud
services, virtualization, or preconfigured platforms can dramatically reduce lead times and
empower IT to act quickly.

Why This Matters / Next Steps:

Speed matters: Slow infrastructure deployment delays projects and can hinder growth.
Improve flexibility: Faster provisioning allows your team to experiment, innovate, and respond
to changing business priorities.
Action step: Review typical lead times for new system deployments. Identify opportunities to
reduce friction through cloud, hybrid, or prebuilt solutions so your IT team can focus on
delivering value instead of waiting on hardware.

#8  |  Workloads Spend More Time Idle Than Active

Many environments are sized to handle peak demand—even if those peaks happen only
occasionally. As a result, servers and storage may spend long stretches underutilized, yet still
consume power, cooling, maintenance, and management resources.

This “always-ready” approach can quietly drive up costs and operational overhead without
providing proportional value. Rethinking workload placement, using scalable infrastructure, or
leveraging cloud resources for sporadic demand can help you match resources to actual needs
rather than theoretical maximums.

Why This Matters / Next Steps:

Cut hidden costs: Idle workloads still draw power, take up
space, and require management—money that could be
better allocated.
Optimize efficiency: Right-sizing systems ensures
resources are used where they deliver real business
value.
Action step: Identify workloads with low average
utilization. Explore options like virtualization, auto-
scaling cloud services, or workload consolidation to
reduce waste and free up resources for higher-priority
systems.

https://www.mirazon.com/


10 Signs Your On-Prem Footprint Is Too Big6

#9  |  Backup Infrastructure Is Almost as Complex as Production

Protecting systems is critical, but backup environments can sometimes grow into nearly full
secondary infrastructures of their own. When backup hardware, storage, and management tools
start to mirror the complexity of production systems, it adds significant overhead, increases the
risk of misconfiguration, and can make disaster recovery harder to manage.

Simplifying your backup strategy—through cloud-based backups, deduplication, or centralized
management platforms—can maintain protection without replicating the full complexity of your
production environment.

Why This Matters / Next Steps:

Reduce overhead: Complex backup systems require time, maintenance, and monitoring—
resources that could be better spent elsewhere.
Improve reliability: Simplified, centralized backups are easier to manage, test, and restore,
reducing downtime risk.
Action step: Audit your backup environment to see where it mirrors production unnecessarily.
Explore options like cloud or hybrid backup solutions, deduplication, or consolidated
management tools to streamline operations while keeping your data safe.

#10  |  You’re Not Sure Why Certain Workloads Still Run On-Prem

Some applications stay on-prem for very good reasons—high performance requirements,
regulatory or compliance considerations, specialized hardware, or tight integration with legacy
systems. But in many environments, there are also workloads that simply haven’t been revisited in
years. Over time, what once needed to be on-prem may now have viable alternatives in the cloud or
on more modern platforms. Regularly reviewing why workloads remain on-site can reveal
opportunities to reduce complexity, free up resources, and even lower costs.

Why This Matters / Next Steps:

Avoid unnecessary constraints: Old assumptions can
keep workloads tethered to infrastructure they no longer
truly need.
Unlock agility and savings: Moving or modernizing
workloads can reduce management overhead, improve
scalability, and free up capacity for higher-value systems.
Action step: Audit your on-prem workloads and
document the reasons each one remains on-site. Identify
candidates for cloud migration, virtualization, or
decommissioning, and prioritize based on cost, risk, and
business value.

https://www.mirazon.com/
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What This Doesn’t Mean

A larger on-prem footprint isn’t automatically a problem.

Many organizations intentionally keep certain workloads in their own environments for valid reasons
—performance requirements, compliance obligations, data sovereignty concerns, or tight integration
with specialized systems. In industries like manufacturing, healthcare, or logistics, certain systems
may also rely on equipment or software that can’t easily move elsewhere.

The goal isn’t to eliminate on-prem infrastructure. It’s to make sure the footprint you maintain is
intentional, justified, and aligned with how your organization operates today—not just how it
operated five or ten years ago.

Sometimes that review confirms that your current architecture still makes perfect sense. Other times
it highlights opportunities to simplify, modernize, or shift certain workloads to platforms that are
easier to scale and maintain.

Wondering Where You Stand?

If several of these signs sound familiar, it might be time to take a fresh look at your environment.

At Mirazon, we work with organizations to evaluate their current infrastructure, understand how
systems are actually being used, and identify practical opportunities to reduce complexity, improve
resilience, and align technology with business goals.

Whether the outcome is keeping workloads on-prem, moving some to the cloud, or adopting a hybrid
approach, the goal is the same: an infrastructure strategy that’s purposeful, efficient, and built for
the future.

If you'd like an outside perspective on your environment, let’s start a conversation. We’d love to help
you take a fresh look, uncover opportunities to simplify, and make sure your infrastructure is working
as hard as you are—without adding unnecessary complexity.

Schedule a Discovery Call

https://www.mirazon.com/
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