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Mirazon provided IT services and consulting for a tutoring nonprofit, Engagement Oct - Nov 2025
helping streamline technology systems across the organization. From

deploying new computers to improving internet connectivity and Services Device Deployment,
Domain Migration,

managing Google Workspace, Mirazon enabled more reliable operations, o
Network Connectivity

smoother transitions, and increased efficiency for staff.

The Situation

| Would Rather Be Reading (IWRBR) is a nonprofit delivering literacy tutoring and after-school programming designed to
support children’s growth and development.

As IWRBR expanded its programs and staff, the nonprofit needed to streamline its technology systems and ensure reliable
connectivity across its operations. This included improving Google Workspace management, transitioning domains,
deploying new computers, and strengthening internet performance to better support day-to-day activities.

With these needs in mind, IWRBR partnered with Mirazon to:

¢ Streamline Google Workspace and improve overall system management
¢ Deploy new, fully configured computers for staff use

« Improve internet connectivity and reliability across the organization

* Execute a smooth domain transition from .education to .org

¢ Ensure systems were reliable and ready to support program operations

“What impressed us most about working with Mirazon was their seamless project delivery, exceptional project management, and
truly outstanding customer service. Their team was proactive, responsive, and incredibly easy to work with—making every step
of the process smooth, clear, and efficient.”

|  Would Rather Be Reading


https://www.mirazon.com/

The Solution

Domain update & migration: Mirazon executed a Connectivity improvements: By coordinating with a
smooth transition from a .education domain to a .org trusted wiring partner, Mirazon enhanced internet
domain, ensuring continuity without disruption. connectivity across the organization’s office space.

Google Workspace transition: Mirazon connected Project management & coordination: With proactive
IWRBR’s Squarespace account and transitioned its communication and hands-on coordination, Mirazon

G Suite subscription to Google as the direct vendor, ensured the engagement was delivered smoothly, on time,
improving overall management and efficiency. and with minimal disruption.

Device setup & deployment: Mirazon configured
and deployed 15 new computers, providing
IWRBR's staff with fully operational, ready-to-use
devices.

The Results \/
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Faster, More Reliable Streamlined Systems & Increased Productivity &
Connectivity Improved Efficiency Organizational Impact
Mirazon's connectivity Thanks to fully deployed These technology improvements
improvements gave IWRBR faster, computers, an updated domain, and have given staff faster load times,
more reliable internet across the more efficient Google Workspace fewer glitches, and better
organization, reducing interruptions management, IWRBR's staff now coordination across program sites,
and allowing staff to stay experience smoother day-to-day leading to increased productivity.
connected during tutoring workflows. These improvements As a result, IWRBR is better
preparation, program coordination, have reduced technical issues, equipped to support its literacy and
and daily operations. As a result, minimized downtime, and improved after-school programs.
teams can focus more consistently overall operational efficiency.
on supporting students and
delivering programs.
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